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Operations Management Team

TERMS OF REFERENCE

A.
POLICY FRAMEWORK 

In December 7, 2000, the UNDG laid out the Operational Guidelines for the Implementation of Common Services, which also called for the establishment and strengthening of country level management structures and framework.

In its 59th Session (14 December 2004) where one of the agenda is the Triennial Comprehensive Policy Review of Operational Activities for the Development of the UN System, the General Assembly once again called for the following :

· “governing bodies of all organization of the UN System actively involved in development cooperation activities and their respective management to adopt harmonization and simplification measures, with a view to achieving a significant reduction in the administrative and procedural burden on the organizations…” 

· “funds, programmes and specialized agencies of the UN system to examine ways to further simplify their rules and procedures and, in this context, to accord the issue of simplification and harmonization high priority and to take concrete steps, in the following areas : rationalization of country presence through common premises and co-location of members of the UN Country Team; implementation of the joint office model; common shared support services, including security, information technology, telecommunications, travel, banking and administrative and financial procedures, including for procurement; harmonization of the principles of cost recovery policies, including that of full cost recovery…”
The General Assembly’s also declared that it “notes the progress achieved in the area of simplification and harmonization… with the assistance of the UN Development Group, and calls upon the funds, programmes and the specialized agencies of the UN System to continue to implement the simplification and harmonization agenda by taking further steps to enhance and ensure the sustainability of that process”.

B.
COUNTRY LEVEL ACCOMPLISHMENTS

In 1993, UNICEF, UNFPA and UNDP came under Common Premises in the UN House also known as the UN Building in Male’, Maldives. The shared services under the Common Premises being the cleaning, upkeep and maintenance of the office premises. 
Maldives was also selected as one of the first Joint Offices to be established. However, this decision has been postponed following the Tsunami disaster that struck the country causing massive losses on 26 December 2004.
C.
MANAGEMENT STRUCTURE

Following recent emphasis on advancing and enhancing shared Common Services, mission was fielded by one of the DGO appointed Common Services experts in June 2006. The mission held discussions with UN agencies and sessions with staff involved in operations management. One of the recommendations of the mission was to establish the OMT (Operations Manangement Team) tasked with exploring opportunities for the advancing of shared common services. OMT would function under the overall direction of the UNCT.
· The UN Country Team (UNCT).  The UNCT, composed of Heads of the UN agencies, which is currently well in place and functioning effectively. UNCT’s role in the implementation of Common Services and Common Premises consists of being the main driving force, retaining ownership and accountability for the entire process, from initial inputs to final outcomes.  

· Operations Management Team (OMT). The Operations Management Team (OMT) is the body that supports and directly reports to, the UNCT in the pursuit of Common Services and Common Premises, by providing on a regular basis the operational inputs, progress, advise, updates, information and recommendations on various issues/matters, focusing on management coordination, guidance on operational decisions and quality control.  

D.
PRIMARY ROLE OF THE OMT

For effective functioning, it is felt that there is a strong need to institutionalize and empower the body that will see through the continued success, effectiveness, and advancement of the shared common services under the Common Premises umbrella in the country. This body shall be the Operatontions Management Team (OMT).

The primary role of the OMT is improving administrative management systems and procedures aimed at ensuring efficient, cost-effective and transparent utilization of these resources. 

In addition to the above, the OMT, as a body, shall be tasked to:

· Identify alternative ways of doing business better by optimizing the use of pooled common resources and adopting  best practices;

· Simplify structures and processes to cater to the changing/evolving needs and requirements of UN, its internal and external clients and partners, with accuracy and speed while ensuring due diligence and quality of results;

· Set the criteria and standard for the assessment and selection of Common Services, its management and implementation, as well as the quantification and apportionment process, in accordance with the Operational Guidelines on Common Services set forth by UNDG and with all other future directives of the General Assembly;

· Lead the evolution and Institutionalization of the common services initiatives.

E.
SPECIFIC FUNCTIONS

The specific functions of the OMT and its individual members, during the course of its existence, are as follows:

· Provide procedural guidance on the principles, methods and tools for assessing, planning and managing Common Services at Country level;

· Design, deliberate and agree on the most appropriate modalities for the implementation of various Common Services;

· Develop agreed upon performance standards to be applied during the course of implementation or its evaluation thereafter;

· Coordinate implementation of various Common Services activities

· Undertake monitoring, oversight, reporting, evaluation, and corrective measures where applicable on various Common Services areas, including documentation of experiences, lessons learned and best practices;

· Serve as the authoritative source of information, updates, feedback, advise and recommendations to their respective Heads of Agencies regarding Common Services activities including, but not limited to, addressing/responding to all issues and concerns of their respective Heads on matters already deliberated upon and resolved by the OMT, specially those needing budgetary support and final approvals from Heads of Agencies;

· Network with local and international Resource Persons in various operational and management practices, that will help contribute to the success of ongoing and future Common Services initiatives;

· Advocate, share knowledge, build or complement capacities, of each other, and of colleagues within the UN System, both inside and outside the Country, specially when duty calls upon its members to do so.

· In view of the need to prepare the HACT roll out in 2008, the OMT shall also be responsible for developing a workplan, organizing and coordinating activities necessary to prepare the UN agencies and partners for the HACT roll-out

F.
COMPOSITION, ELIGIBILITY, APPOINTMENT AND TENURE

The OMT shall be composed of Managers, Officers and/or Unit Heads for Operations, Administration, Finance, Procurement and Human Resources of UNICEF, UNFPA and UNDP.
The Head of the UN Agency shall approve and endorse the membership of its representative(s) into the OMT.

Members appointed to the OMT shall be limited to UN staff members holding 100, 200 or 300 contract series, but no minimum year of service to the UN shall be required.

Alternates to the official member may be designated by the Head of the Agency and may also attend meetings subject to approval by the OMT.  Attendance to meetings of ad hoc substitutes or representatives designated by an absentee OMT member to take his/her place shall also be subject to the approval of the OMT, and which may largely depend on the concerns or issues at hand.   

The Chairperson of the OMT shall be tasked with the following responsibilities:

· preside and conduct each meeting and ensuring observance of established procedures;

· ruling on points of order;

· recording the right to speak;

· putting issues and/or questions for deliberation or to a vote, and announcing decisions; 

· approving minutes of the meetings; and

· reporting to UNCT on progress made and elevating issues that cannot be resolved by the OMT to the UNCT, for their appropriate resolution or decision.

In the absence of the Chairperson for whatever reason, or if the Chairperson is unable to attend a meeting or any part thereof, the Vice-Chairperson shall automatically act as, and assume the role of, the Chairperson, with the same powers and responsibilities as the Chairperson.

Membership in the OMT shall be permanent, unless the Head of the UN Agency being represented recalls or deems it necessary to replace the appointee, which shall remain the sole discretion of the Agency Head.  The same appointment procedure shall be followed in the event that the designated UN Agency representative to the OMT leaves his/her post. 

Specifically for the HACT-related functions, the OMT shall also invite concerned agency staff, especially from the programmes, to its meetings or activities concerning the HACT.
G.
MEETINGS, REPORTS AND DECISION MAKING

An Annual Report shall be prepared summarizing accomplishments, problems encountered, actions taken, pending issues/concerns, lessons learned, best practices, and future plans on Common Services.

Whenever it convenes, the OMT shall maintain official minutes of the meetings with a description of key issues discussed, the critical points raised leading to the final decisions/actions taken, with copy to the UNCT.   

At least two UN agencies should be represented in order to constitute a quorum.  All regular members are entitled to one (1) vote, but each UN agency represented should have only one (1) vote.

Consensus is the preferred method of making decisions in the OMT. However, in the event that this cannot be achieved, the Chairperson may put the issue to a vote, for which the position of the simple majority of those present shall govern.  The Chairperson shall not vote, except in the event of a tie.  Those that cannot be resolved by the OMT, or where there is wide discrepancy or differences of opinion, the matter will be referred to the UNCT.  Once the rule of the majority has been adopted as the final decision, the minority is encouraged to support the final decision as one that is made by one single body.

Issues or matters which are too complicated or too technical to be resolved shall be either referred to experts, or will be governed and decided according to general good business practices and highest standards of ethics.

H.
  RESOURCES REQUIREMENTS

In order to fulfill its regular duties and responsibilities, the OMT shall be properly supported by sufficient resources and budgetary allocations from the UN Development Group, the UN Resident Coordinator’s Office, or from the respective mother UN agencies of the OMT members.  

Said resources shall be required for activities which shall include, but need not be limited to:

· Conduct of, and attendance to, meetings, within or outside the office;

· Use or rental of meeting facilities or venues and transportation services;

· Daily subsistence allowance for activities held outside the city;

· Contracting of consultants, experts, service providers for tasks or practice areas of specialized or technical nature; and

· Contracting of support staff for administrative, logistical or clerical support.
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