
terms of reference unct Working Group on MONITORING & EVALUATIon
Draft
1. Background

An M&E  Task Force was created to put together the Monitoring and Evaluating framework for the CCA/UNDAF Process in 2006.  Following the finalization of the UNDAF, the Task Force will evolve to become the common M&E Working Group that will provide technical advise to the UNCT and coordinate the monitoring and evaluation activities preparatory to and during the implementation of the UNDAF, including monitoring of progress towards the MDGs. Also considering the need to rationalize the limited human resources of the UN system in the Maldives, the MDG Task Force will be abolished and its functions subsumed under the M&E Working Group.
2. Responsibilities
The UN M&E Working Group will have the following responsibilities:

Prepare for UNDAF implementation:

a. Coordinate UN agency activities to gather baseline information for the UNDAF, to ensure that there are no duplication or overlapping of efforts and that gaps in information are addressed

b. Finalize the UNDAF M and E framework, including identification of annual targets 

c. Coordinate the 2007 CPAP joint reviews

d. Support the UN system’s efforts to strengthen MaldivInfo as tool for UNDAF and MDG monitoring

e. Support Government’s efforts to report on country’s progress towards the MDGs

UNDAF implementation

a. Advise UNCT on how to further strengthen support to Government efforts to strengthen MaldivInfo and DAD as tools to support evidence-based planning 
b. Advise UNCT on how to strengthen support to Government M and E activities, including providing advise on joint programme monitoring modalities, in support of the NDP and UNDAF 

c. Coordinate M and E activities among UN agencies for the UNDAF, including organizing the UNDAF annual reviews, final evaluation and joint programme monitoring activities
d.  Advise UNCT on joint M and E capacity-building activities for UN staff and partners

3. Membership and meetings

The M&E Working Group is composed of designated participants from the UN system in the Maldives. Meetings will be held at least once a month and minutes of meetings will be prepared by the Chair who will report to the UNCT,  no later than one week before the regular UNCT meetings.  The M and E WG will be chaired by UNICEF, or whoever will be so designated by the UNCT.  

